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TO 

RFP NO. ICS-FY-94-052 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
LAND CQUfiT AND REGULAR AUTOMATED TKACXlING SYSTEM 

FOR THE STATE QF HAWAII 

The following changes are hereby made: 

I. Replace pages i-v, Table of Contents, to conect page numbers in Part 2 of the RFP. 

2. Replace page 8 (Final March 25,1999). The foilowing changes have been made to 
significant dates: 

A. The Response to Offeror's Written Inquiries date has been extended to 
May 5,1999; 

B. New significant dates were added fbr Deadline for Additional Written 
Inquiries to May 7,1999 and Response to Offerors' Additionai Written 
Inquiries to May 12,1999; 

C. The deadlines for Proposal Due is changed from May 19,1999 to May 2 1,1999. 
D. The deadlines listed for 5 Compliance Review is changed to 

May 21 - May 26,1999; and 
E. The deadline for Notices of Compliance is changed to May 28, 1999. 

See attached revision page.8. 

3 .  Replace page 9, Section 2:ti Authorization to Utilize Another Methodology (Find March 
25, 1999, first sentence is amended to sfate "If Offeror plans to use a methodology other 
than SDMlStructutd for Part 1 of the proposal in reply to this RFP, . .." and a new 
sentence should be inserted after the amended first sentence to state "If Offeror plans to 
propose Part2, Task 12, no request to use a methodology other than SDWSturctmd need 
be submitted because Task 12 alone is not a development task. 

4. Replace page 1 l (Final March 25, 1999), Section 2.9+1 to correct !he ritle to 
TransmittaYOfferor's Letter and Section 2.9.2 to "Offeror's Letter - Same as 
TransmittaVOffmr7s Letterv' and to conect language in each section to clarify that only 
one letter is required. 
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5 .  Replace page 12, Section 2.9.4.2 (Final March 25, 29991, to restate the title as '-Required 
Proposal ITransmiWOfferor's) Letter" and to conect and clarify language within the 
section to ctarifv that only one letter is required. 

6. Repiace page 15. Section 2.9.4.7 Price (Final March 25, 1999). to delete the second 
sentence that states "All proposals will be submitted on the foms included in this RFP." 

Note dl pages have been printed and included in this addendum for 2 PROPOSAL 
PREPARATION (pages 6 - 2 1) (Final March 25,1999)+ Because of repagination and 
some reformatting that occurred in conecting/clarifying some sections 

7. Replace page 25, Section 3.6.1.1 1 (Final March 25, 19991,- now page 25 attached -to 
delete all wording after "scanner" (200 double sided documents a day specification), 

8. Replace page 33, Section 3.10 IMPLEMENTATION PLAN (Final March 25. 1999),- 
now page 32 attached - to correct and clarify all language describing parts of the RFP and 
proposal as related to preparation of an implementation plan. 

9. Replace page 35, Section 3.1 1 WORK PLAN (Final March 25,1999). paragraph 2, - now 
page 34 attached - to conect and clarify language that describes Pml and Part 2 Tasks as 
related to preparation of a Work Plan. 

10. Replace pages 54 and 55 (Final March 25, 1999) Sections 3.20.10, 3.20.1 1. and 5.20.12 - 
now pages 52 and53 attached - regarding acceptance testing for those tasks. 

1 I .  Rep!ace Appendix G Addendum Log to add Addendum1 record. 

12. See attached repiies to all potential offeror's questions required by Section 2.3 Significant 
Dates as Response to Offeror's Written Inquiries. 

. 
Lester M: Nakamura, Administrator 
Infomation and Communication Services Division 
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RESPONSES TO WRITTEN INQUTRES 
REGARDlNG RFP NO. ICS-FY-99-052 

1. Question: (RFP) Section 3.5.12 The RFP is unclear as to precisely what type of data 
analysis is required. Is this a request for statistical data on the type of documents 
accessed? 

Answer: Section 3.5.12, which is Data Migration, is not a proper reference. 
However, we believe reference should be to Section 3.5.11 Data Analysis. 

The data analysis required is that the BOC must have access to the entire database 
for any data analysis it may need to perform. 

2 - Question: fRFP) Section 3.5.13 What kinds of "external sources" will we need to 
support in the proposed system? 

Answer: Betieve this question relates to Section 3.5.12. Data Migration, External 
sources such as indexes currently on CD or from microfiche; images on microfilm 
and LCATS historical data will need to be supported in the new system. 

The data migration sbould analyze the existing manual and automated systems 
processing and data structures, as we8 as existing system flow charts. The vendor is 
expected to interview end users and gather data as appropriate to design a logical 
and physical migration of data so that the BOC can compare resullts/data between 
the old and new systems. 

3 .  Question: (W) Section 3.6.1.1 Will remote stations include scanning hardware, or wiil 
they initiate scanning via hardware located on a central server? 

Answer: The remote stations will not require scanning hardware. The remote 
stations refer to stations outside the bureau that can access information on images 
stored on BCXS. 

4. Question: (WP) Section 3.5. I .  10 What type of bar wde is required (if any), and what 
information will it be canveying? 

Answer: The RFP requests a label similar to what is  included in our worMow 
information. It is shewn on the last page. Initiaily, the system should be abfe to 
read the labels to capture information without,manual inputting. Vendor wiil 
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propose bow the label will generated and what infwmation will be stored by bar 
codes. The system should also provide for expansion of readable fields. 

5 .  Question: (RFP) Section 3.6. I9 What is the largest possible "oversized map that BOC 
expects to scan? 

Answer: A lot of our older maps on Iinen tracing are 4 feet wide and range fram 4 
feet to 15 feet in length. 

6, Question: (RFP) Section 35.3.17 Will users of the proposed system design custom 
reports and queries, or will this be handled by BCIS technical personnei?; What 
idomation will these reports and queries need to address? 

Answer: Information on LCATS can be accessed by modem through Hawaii FYI 
connection. Title companies, attorney offices, Land Court, County offrces, and 
banks access LCATS from their respective ofiices. 

7 Question: (Section) 2.9.1 Transmittal Letter @age 11) 
(Section) 2.9.2 Offeror's Letter (page 11) and 
(Section) 2.9.4.2 Required Proposal Letter 

Is the following interpretation correct? 

Two (2) letters are required with the propod. The Offeror's Letter (2.92.) is the same as 
the Proposal Letter (2.9.4.2). The format for this letter is specified in Appendix A, pages 
25-28, with the subject "ProposaYTransmittaI Letter". The Transmittal Letter (2.9.1) is a 
separate business letter to be submitted on corporate letterhead and should also include 
statements form each subcontractor (if any). 

Answer: Your interpretation is incorrect in that only one letter from the prime 
contractor and a statement from each subcontractor (if any) is required. The letter 
submitted must be formatted on the bidders' letterhead and the format/content 
sample is in Appendix A. pages 26-28. The BOCACSD apologizes for the confusion 
and comcted RFlP pages are included in this addendum. 

8. Question: (Section) 1.3 (Third bullet) states Retain the current ability to p e d t  remote 
access to LCATS subscriben (page 2) 

(Section) 1.3.6 Install hardware and software for current LCATS remote users 
(page i6) 

(Section 3.2) Retain the current ability to pennit LCATS access to subscribers 

What remote access is currently avdable for LCATS? From where? Who are the 
subscribers? 
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Answer: Information on LCATS can be accessed by modem through Hawaii FYI 
connection. Titfe companies, attorney orncer, Land Court, County offices, and 
banks access LCATS from their respective offtces. See repty to question 6 above. 

9. Question: (Section) 3.10.6 Task 6 Enable Remote Access to Text Data 
(Section) 3.10.7 Task 7 Enable Remotc Access to Image Data 

The primary focus is to continue the currently approved connections and add other 
locations the BOC operates or will operate. This shall include the capabilities and 
requirements identified in Section 3.9 REMOTE ACCESS REQUTREMENTS. 

1s the following interpretation correct? Tasks 6 and 7 include remote access to the BCIS 
for both Regular and Land Court documents from existing remote BOC sites on Oahu 
and other islands. These remote sites will access the BCfS for inquiry and printing only 
(no recording, indexing, etc,). 

Who will access the BCIS from these remote sites - BOC staff, public, or both? 
What connectivity is now in place fiom these remote locations? 
Where are the current remote locations? 
What additional remote locations are planned? 
Will this remote connectivity be replaced by the Internet access described in (Section) 
3.10.8 - Task 8 and (Section) 3.10.9 - Task 9 (pages 34 & 35)? 

Answer: 1s our interpretation correct? Yes. 

Who will access the BCIS fiom these remote sites? General public, 
What connectivity is now in place from these remote focations? None. 
Where are the current remote locations? None. 
What additional remote locations are planned? Neighbor islands. 
Will this remote connectivity be replaced by the Internet access described in (Section) 
3.10.8 - Task 8 and (Section) 3.10.9 (pages 34 & 35)? Not determined. 

10. Question: (Section) 3.1 i .  X Task 1 Work Plan (PART I f  (page 36) 

Does this task include network instailation by the offeror? 

Answer: Yes, per "not limited to" language. Also, the BOC network should be 
attached to the DLNR backbone for easier file and print administration. The task 
would also allow BOC to access statewide email and Internet. 

1 1. Question: (Section) 2.9.4.7 Price (page 15) "...All proposafs will be submitted on the 
forms included in the is RIP." 
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Xre there specific forms to be used for pricing? 

.bswer: No. Pricing must conform to breakdowns required in the RFP but no 
specific format o r  form is supplied for this purpose. See corrected Section 2.9.4.7 
included in this addendum. 

12. Question: (Section) 2.9.4.7 Price 
f. Extend Remote Access to BCIS Text (page i 6) 

Acquire data communication circuits to designated sites 
g. Extend Remote Access to BCfS Images (page if) 

Acquire data communication circuits to designated sites 

What are the designated sites? 

Answer: Remote access sites are not determined but are expected to be a t  least one 
per neighbor island. 

13. Question: (Section) 3.5.2 Is there any infrastructure for a L W A N  in place today? 
Routers, Hubs, Tl lines, etc? 

Answer: Various LANs have been installed throughout the Department. The BOC 
does not have a LAN. The system infrastructure should be based a n  State and 
ICSD policies and the RFP requirements. The W A N  that exists is the EUWAZIAN. 
The ICSD Networking Branch has information on EAWAILQN and expansion 
plans, which should be investigated by the Contractor. 

14. Question: (Section) 3.5.3 If a UMX sewer is mandated and there needs to be one 
operating system, area Windows 9x machines acceptable for clients? 

hswer :  The UMX server required i s  the host server; client workstations are to be 
configured by vendors in their proposals. 

1 4 .  Question: (Section) 3.5.4 
a) If Dell Optipiex machines arc currently being used, will additional exact models be 
available in the hture? If not, will a newer Optipiex modei be sufficient to satisfy this 
constraint? 
b) What scanners are currently in use by the BOC? Pie* provide the model and 
quantity. 

Answer: a) The technology proposed should be able to run even if new technology & 
hardware is upgraded in the future. b) None. 
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16. Question: (Section) 3.5.5 What is the general level ofcomputer proficiency ofboth the 
users and the systems administrators? 

Answer: Users: Moderate; Systems Administrators: (assumed to be at ICSD) High 

17. Question: (Section) 3.5.6 What are the banking redundancies used to establish the 
baseline? 

Answer: The banking industry generally bas excess capacity and double line volume 
to assure constant up time for their networks that operate 7 days a week, 24 hours a 
day for ATM access. The BOC seeks to have the same. 

18. Question: (Section) 3.5.8 What are the generally accepted ideas on how to compensate 
compliance? 

Answer: The system must be based on the schedule of fees established by the BOC. 

19. Question: (Section)3.5.12 What are the external sources of data and what are the data 
formats? 

Answer: See response to question 2 above regarding external sources of data. Data 
formats are part of existing system documentation. Data formatsllayouts (about 100 
pages of data documentation as it exists today on the LCATS (Wang) system can be 
made available upon request. 

20. Question: (Section) 3.5.13 Describe the type of old technology that needs to interface 
with the new. 

Answer: The current technology is the Wang VS mini-computer, using the Wang 
database and developed primarily in Speed fI, a third-party application builder and 
on the Unisys platform. See responses to questions 6,8, and 19 above. We are not 
sure what you mean by interface since the intent is to acquire a new system and 
interface is needed oniy as proposed to migratelconvert old to new. 

2 1. Question: (Section) 3.5.16 M a t  levels of tTMX security measures are in place today? 

Answer: None. Offeror is to propose security options. 

22. Question: (Section) 3.5,17 What are the peak activity periods, local holidays, vacations 
that need to be planned around? 

Answer: The BOC has experienced peak periods at the last five work days of a 
month, at intervening weekends, and at the end of a quarter. 
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73.  Question: (Section) 3.6.12 What procedures comprise the BOC's current microfilm 
capture? 

hswer: We believe the reference should be to (Section) 3.6.1.2. The BOC 
microfilms daiiy - see Appendix J, a-g. 

24. Question: (Section) 3.6.1.7 What are the State ofHawaii's legal requirements for image 
storage and retrieval? 

Answer: The BOG is unable to provide an appropriate answer. Currently, the BOC 
has maintained a complete library of ALL microfilm which contains recorded 
documents from the initial recording in 1859. 

35. Question: (Section) 3.6.4.9 This implies an OCR capability. 1s this a requirement, and if 
so, to what degree? 

Answer: Vendor is to propose as needed, 

26. Question: (Section) 3.7.1 How many locations are anticipated and what are the volumes 
of access? (recording, retrieval) 

Answer: Projected to have at least one remote site per neighbor island. Remote sites 
are expected to provide inquiry only to the public. 

27. Question: (Section) 3.7.3 How many scanners does the BOC cunently have? If none, 
how many stations would need them? 

Answer: None. Vendor is expected to propose an appropriate number of scanners. 

28. Question: (Section) 3.9 How many remote users do you anticipate? 

Answer: If our interpretation of the question is correct, we plan f i r  10-30 
concurrent users to be able to access the BCIS. 

29. Question: (Section) 3.10.1 What are the general requirements of the proposed LAN for 
the BOC? Does the BOC currentiy have high speed data telecommunications access to 
the other islands? 

Answer: See response to question 10 above. The BOC does not have high-speed 
data telecommunications access to the other islands. 

30. Question: (Section) 3.10.2 How many back images netd to be convert&? How many 
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rolls of film images per roll, quality af film, simplex, duplex, white on black or vice versaa7 
Can the conversions be done off island? 

Answer: The BOC desires to have 10 years, or approximately two million images, 
backloaded. See questions/responses to 47 - 66 below. 

3 I .  Question: What are the number of documents that are recorded by Land Court and the 
Regular System per day and per year? In (Section) 3.6.11 it states 200 per day but it does 
not break it our. 

Answer: The BQC records approxirnateiy 300,000 documents per year; daily 
number of documents is not readily available. Section 3.6.11 has been amended by 
this addendum; double sided documents are not 200 and the number is not 
available. 

32. Question: In (Section) 3.9.4 and other places in the REP it talks about remote access. 
What fitnctions other than access to images and data are to be performed at these sites? 

Answer: Remote sites are expected to have inquiry access only. 

3 3 .  Question: What is the number of users at each site and what are their functions as per 
(Section) 3.7.3? 

Answer: The BOC estimates 15-65 public access users and approximately 50 in 
house users. 

24, Question: What is the number of microfilm pages that need to be converted? 

Answer: See response to question 28 above. 

3 5 ,  Question: (Section) 3.5.12 calls for the integration of current data into the new system 
What is the number of records to be converted and are the file layouts available? 

Answer: AR estimate of number of records is not available. Set response to question 
19 above regarding fie layouts, and to questions 6 and 8 regarding the existing 
LCATS system. 

34. Question: (Section) 3.6.4.5 talks about scanning plats - should a wide format scanner and 
plotter be configured as part of our proposal? 

Answer: Yes, 



37 Question: (Section) 3.6.4.5 talks about templates for scanning. Does the BOC want an 
OCR en6ne as part of the scanning model? Does some standard documents exist? 

Answer: We believe the reference should be (Section) 3.6.4.9, Yes. No standard 
documents exist. 

3%. Question: (Section) 3.6.1.12 talks about the requirements for optical disk but it also states 
that I5 seconds response is a requirement even for remote sites. Is an all-magnetic raid 
solution acceptable? 

Answer: An all magnetic RAID solution is  acceptable if our understanding is correct 
that magnetic image mirrors optical (jukebox) disk. 

39. Question: What is total number of workstations and printers required for this RFP? 

Answer: Workstations: approximately 65; Printers: subject to vendor proposal. 

THE FOLLOWIPJG QUESTIONS RELATE TO APPENDLX J: 

40, Question: Pages 2 & 3: Documents times and numbered: 

1. In changing the Date and Time (a-I) are there rufes around how far the timeldate 
can change from the present date and time? Can the time/date be changed into the 
past? 

Aaswer: Date and time options are subject to vendor proposal.. There are no 
"ru!esn at  present. 

2. Where is the "bad check list" maintained?" 

Answer: This is a separate process at  present. Vendor b expected to propase 
the maintenance of bad check data within the system and recommend value 
as appropriate. 

3. Single label with multi numbers (a-6) - Is there a h i t  to the number of document 
numbers on a label? Are multiple labels printed if there are too many numbers to 
fit on a label? 

Answer: Four: 2345544 to 2345547 o r  1999-012345 to 1999-012348. 

4. (a-14) Labels will be laser printed from workstations. Is It required to use laser 
printers or can other devices be used? 



Answer: The BOC requires laser printers to be used for a label printing. 

5 .  There are different numbering schemes (LCO, DEC, and Regular). Wht is the 
numbering schemes for each of these? 

Answer: m: Seven (7) digit fieid to continue running from number 1. 

m: Six (6) digit field. 

Regular: Four (4) digit field for year, i.c. 1999, hyphen fallowed by 
a six (6) digit field for the document number, i.e. 1999-023456. Year 
will be changed annually. 

6 .  (a-6 through A- 10) Certificates? 

Answer: Certificates are issued in Land Court, Currently issuanee is in the 
500,000 series. Certificates have been issued since 1903. 

7. How is the Hurricane Relief Fund calculated and for what document types is it 
charges (charged)? 

Answer: The Hurricane Relief Fund is charged on mortgages and any 
amendments to mortgages that increases the liability amount; The fee is 
calculated on 1/10 of 1% of the loan amount to the nearest penny 

3 1. Question: Page 8: (h-4) Job Number? Please expfain what this is and how it is used. 

Answer: This is a data element of the Title companies who code to identify 
transactions. 

Questions: Page 1 1 ; 

1. Martial Status - Track Record does not track but we have an Additional Party 
Search. 

Answer: Marital status reference is not intended to create a search module. 
Marital status reference relates to the status of grantors and grantees. 

2. What kind of  Remote Access is required, Internet, dialup, or both? 

Answer: Interact only; dialup is not acceptable. 



12. Questions: Page 13. 

1. (b-I) names will appear in CAPS and be character case sensitive. Could you 
explain further? 

Answer: Lower case or CAPS are recognized. 

7 -. (b-4) Difference between "h" and "how, "w" and "woo 

Answer: u8usband" and "husband of"; %ifen and '%wife of' 

43. Question: Page 15: What is the screen trying to show and how would this be used? 

Answer: There are documents recorded affecting multiple certificates. Currently, 
certificates have to be puiled individually to note the encumbrance. This is intended 
to be able to type ail the certificates [and respective apartments) affected, enter and 
the information would be placed on the respective certificates. 

44. Question: Page 17: The "RUSH" desk. Is msh an extra fee or just a request? Are 
mshed documents kept track of? 

Answer: The '(rush desk" handles any request for fast service: copy or other 
tesearch/find help. There is ncl fee a t  present and activity is not tracked but such 
may be propsed. 

45. Questions: Page 2 1 : 

1. Number 1 : The information wifl be downloaded to title plants. Are they going to 
license the vendor application or does the export need to be customized for their 
systems? M a t  kind of downloading will take place (i.e. BBS, Remote Access, 
FTP)? 

Answer: Tho title plants presently receive magnetic tapes of BOC data which 
is c w t o m M  as needed by title piants. Vendor is expected to propose cost 
effective download media and methods, 

2. Number 4: What kind aF remote access is required far this purpose? 

Answer: See reply to #I above. 

3 .  Number 5 :  What does it mean by "Enhanced"? 

Answer: Vendor is expected to propose a cost-eKective method of searching 
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records based on search modules shown. 

4. Is the last page an example of certificates? 

Answer: The last page of Appendix J is a sample Label. 

THE FOLLOWING QUESTlON IIZELATES TO THE GENERAL CONDITIONS: 

46. Question: If necessary, will the Stare be open to negotiate such terms and conditions that 
would be mutually acceptable to both parties? 

Answer: in general, the terms and conditions in the General Conditions are legal 
requirements of the State for all contracts. Each term or condition change proposed 
by the vendor is an exception which must be considered by the Attorney General. 

FOLLOWING ARE CONTINUED QUESTIONS RECEIVED FROM VENDORS: 

47. Question: On the rolls of film, are the leader and trailer lengths less than two feet long? 

Answer: Longer. 

48. Question: If the trailer is less than two feet, are there trailer hoiders in the reels? 

Answer: We have no trailer holders in our reels. 

49. Question: What is the total roll count and estimated image count of the first 5 year period 
and the second 5 year period? 

Answer: We estimate there are approximately 2000 r e d s  per 5 year period with 
1,000,000 images. 

50 Question: What reduction ratios were used during each of the periods? If more than one, 
how many rolls were filmed at each ratio? 

Answer: Reduction rntio of 25x and 29x are used. As to the number of rolls per 
reduction, we have no idea. 

5 1. Question: What is the pull-down on film? 

Answer: Unable to respond. No understanding of what you are referring to. 



52.  Question: What is the distance between frames and is it consistent throughout the 
collection? 

Answer: Not certain how this would be determined. If the distance between frames 
is determined by the camera used, we don't have any idea what that distance is, and 
we have changed cameras over the years. 

Question: Will the film to used in the conversion be silver or diazo? 

Answer: Silver. 

Question: What generation will the conversion Elm be? 

Answer: Iluplicate of the original red. 

Question: Are there physicaf splices present in the film to be used? Ifso, what type 
(prestoseal, overlap, utrasonci, etc.)? 

Answer: Yes, prestoseal. 

Question: Has the film been scratched or damaged fram use? 

Answer: Not aware o f  any damage. 

Question: What is the State's assessment of the quality of the images on the film? 

Answer: The State has no assessment standards to rate the quality of the films. 

Question: How consistent is the location of the documents on the clipboard? 

Answer: A b ~ v e  average consistency. 

Question: Where are re-takes spliced into the fih? What happened to the original kame? 

Answer: Re-takes arc spliced at  the end of the reel and holes are punched in the 
original frames. 

Question: If a singie page n d d  to be re-shot, was the entire document re-shot and 
spliced in or just the singie page? 

Answer: In a re-shoot, the entire document h reshot and spliced into the film. 



6 1. Question: Is index based on book and page or document number or both? 

Answer: Both. 

62: Question: Is there a unique number on each fiame? Should it be included in the scanned 
image? 

Answer: Not aware of unique numbering on frames and unable to comment on 
whether it should be included or not. Piease advise purpose for special number and 
impact if it is not used in your proposal. 

63 .  Question: Are the pages of documents labeled as 1 of 3,2 of 3 ,3  of 3? 

Answer: No. 

64. Question: Can we have access to the State's on-Sme index for the filmed documents to be 
converted? 

Answer: Our indexes are NOT on - 1' me, 

65. Question: The paper scanning resolution requirements in Section 3.6.1.22 state a 
minimum of 200 dpi and 300x400 dpi depending on document content and font size. 
What scanning resofution .Nil1 be required for the microfilmed documents? 

Answer: Would it not be appropriate to have comparable resolutions for both? 

66. Question: Are there any particular document cropping requirements or tolerances? 

Answer: No, However, defiverables shodd reflect consistently centered images. 
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2 PROPOSAL. PREPARATION 

2.1 REQUEST FOR PROPOSALS f REPARATION OVERVIEW 

This section describes this RFP's procurement process. The process is authorized by and 
closely folilows the process established in Subchapters 5 and 6 of Chapter 3-122, Hawaii 
Administrative Rules (H.A.R.) implementing Chapter 103D Hawaii Revised Statutes (HS). 
All Offerors are charged with presumptive knowfedge of all requirements of the cited 
authorities. Submission of a valid executed proposal by any Offeror shall constitute a 
representation and certitkarion of such knowledge on the part of such Offeror. 

The procurement process begins with the issuance of the WP, the formal response to any 
written questions or inquiries regarding the RFP, and the submittal of intents to propose. 
Changes to the RFP will be made only by Addendum on a replacement page basis with 
modifications or alterations identified by change identifiers (e.g., numbers or letters) along 
with the revision date. Offemrs who plan to use a methodology other than the State's 
SDMfStructwed, must submit a written request. 

The next major phase involves the preparation and submittal of the Proposal. Each Offeror 
may submit only one (1) proposal. Atternate proposals will not be accepted. The Proposal 
must be submitted in a sealed envelope. h h  Proposal will be reviewed to determine whether 
it  is in compliance with the RFP's requirements as to form and content. Those Offerors who 
fail to meet the Compfiance Review (see Appendix E, PROPOSAL COMPLIANCE REVIEW) 
will be (1) mailed a Notice of Compliance Disqualification, by certified mail, return receipt 
requested on the date specified in Section 2.3, SIGNIFICANT DATES, and (2) disqualified 
from further consideration for this project. 

The Procurement Officer reserves the right to consider as acceptable only those proposals 
submitted in accordance with all requirements set fonh in this RFP and which demonstrate an 
understanding of the problems involved and the scope of work, Any proposal offering any 
other set of terms and conditions, or terms or conditions contradictory to or inconsistent with 
those included in this RFP, may be disqualified without further notice. 

An Offeror will be disqualified and the proposal automatically rejected for any one or more of 
the following reasons: 

rn There is evidence of collusion among Offerors, in which case at1 proposafs 
and Offerors involved in the collusive action will be rejected. 

e The Offeror has shown a lack of responsibility and cooperation as  
demonstrated by past work. 

The proposal shows any noncompliance with applicable law. 
rn The prcposal is conditional, incomplete, or irregular in such a way as  to 

make it incomplete, indefinite, or ambiguous a s  to its meaning. 
rn The proposal has any provision resewing the right to accept or reject 

award, or to enter into an agreement pursuant to an award, or has 
provisions contrary to those required in the solicitation. 
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2 PROPOSAL PREPARATION 

• The propcfsal is delivered after the deadline specified in the timetable. 

Those Proposals that satisfy tire criteria in Seerion 2.14, PROPOSAL COMPLIANCE 
REVIEW, shall be classified as "acceptable" and substantively reviewed by the PRC. If  there 
are more than five "acceptable" Offerors, then the PRC shall rank order all the Proposals by 
issuing preliminary scores for each Proposal. A priority list of all Offerors by PART shalt be 
established. The three (3) Offerors who received the highest preliminary scares will be the 
Priority Listed Oft'erors. The Prioriry Listed Offerors by PART may be invited to discuss 
their proposals with the PRC. The PRC reserves the right to expand the discussion list if it is 
determined that expanding the list is in the best interest of the State. The PRC will notify the 
Prioriry Listed Offerors in writing if the list is to be expanded. 

Foliowing any discussions, the top three (3) Priority Listed Offerors by PART will be invited 
to submit their Best and Final Offer. The PRC reserves the right to have additional rounds of 
discussions with the top three (3) Priority Listed Offerors by PART prior to the submission of 
the Best and Final Offer, should that prove necessary. 

After receipt and review of the Best and Final Offers, the PRC will make its recommendation 
by PART to the Procurement Officer. The Procurement Officer will award the contract to the 
Offeror whose proposal for each PART is determined to be the most advantageous to the State 
taking into consideration price and the evaluation factors set in Section 2.15, SUBSTANTIVE 
EVALUATION. 

The PRC and the Department reserve the right to determine what is in the best inkrests of the 
State for purposes of reviewing proposals submitted in response to this RFP. The PRC will 
conduct a comprehensive, fair and impartial evaluation of proposals received in response to 
this procurement effort. The Department also reserves the right to cancel this solicitation or 
reject offers f n  whole or in part when it is in the best interest of the purchasing agency as 
provided in Subchapter 11 of Chapter 3-122, H.A.R. 

The RFP and all addenda, and the Proposal will become a part of the contract. 

2.2 PROPOSAL DUE DATE 

The Proposals are due at the Procurement Officer's address no later than the date and time 
specified for Proposal Due in Section 2.3, SIGNIFICANT DATES. 

Proposals must be delivered by that date and time to the Conbct Person specified in Section 
2.4, PROCUREMENT OFFICER AND CONTACT PERSON. The official time shall be that 
recorded on the Contact Person's time stamp clock. Proposals received earlier will be held 
unopened. Late Proposals will be rejected and returned unopened. 

Proposals that do not comply with the requirements shall not be considered and shalt be 
rehlmed to the Offeror with a letter explaining the reasons for its return. These requirements 
apply regardless of whether a Proposal is mailed or handdeiivered. 

3084121 2 
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2 PROPOSAL PREPARATION 

2.3 SIGNlFICANT DATES 
All time is shown as Hawaiian Standard Time, (HST) 
Advertisement of RFP and Proposal Pick-up April 5, 1999 

Opiional Site Visit April 6 to 
May 19, 1999 

Deadline for Written Inquiries; 10:00 a.m. April 19, 1998 

Deadline for Request to Utilize Another Methodology April 19, 1998 

Deadline for Letter of Intent; 10:OO a.m. April 21, 1998 

Response to Offerors' Written Inquiries May 5, 1998 

Deadline for a Additional Written Inquiries May 7,1999 

Response to Offerom' Additional Written Inquiries May 12,1999 

Proposai Due; 1O:OO a.m. May 21,1999 

Compliance Review for Proposals May 21 to 

May 26, 1999 

Notices of Compliance Qualification 

or Disqualification Mailed May 28, 1999 

Selection of Priority Listed Offerors June 15, 1999 

Discussions (if any) with Priority Listed Offerors June 21 
June 26,1999 

Best and Final Offer Due; 10:OO a.m. July 6, 1999 

Contractor Selection July 20, 1999 

Estimated Date of Contract Issuane July 30, 1999 

Estimated Start Date August 2, 1999 

Work Plan Presentation for PART 1 August 23, 1999 

Work Plan Presentation for PART 2 August 24, 1999 

Final Work Pian Submission for PART 1 August 30, 1999 

Final Work Plan Submission for PART 2 August 31, 1999 

Estimated Initial Contract Period for Part1 Tasks 1-6 July 30, 1999 to 
March 31, 2000 

Estimated Completion Date all Phases December 31,2000 

Estimated Completion: Post lrnplementation Support December 31,2004 

2.4 PROCUREMENT OFFICER AND CONTACT PERSON 

This RFP is issued by the Department of Accounting and General Services. 

The Procurement Officer for this riEP will be responsible for overseeing the contract, 
including monitoring and assessing contractor performance. 3@-j i : "83 Q & 
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2 - PROPOSAL PREPARATlON 

The Procurement Officer for the agreement is: 

Barbara Tom, Data Processing Systems Manager 
Information and Communication Services Division 
Department of Accounting and Generaf Services 
1151 Punchbowl Street, Rm. El10 
Honolulu, Hawaii 9681 3 

Telephone (808) 586- 1 920 FAX (808) 586- 1 922 

The Contact Person's name, mailing address, and phone numbers are: 
Carl Watanabe, Deputy Registrar 
Bureau of Conveyances 
Department of Land and Natural Resources 
1i51 Punchbowl Street, Rm. 122 
Honolulu, Hawaii 9681 3 

Telephone (808) 587-0120 FAX (808) 537-0136 

2.5 INTENTION 70 PROPOSE 

Alf Offerors are required to submit a Letter of Intent to the Procurement Officer by the date 
and time specified in Section 2.3, SIGNIFICANT DATES. See Appendix A, LETTER OF 
INTENT, for the suggested format. If a Letter of Intent is not received, a vendor will NOT 
be considered a prospective Offeror. Letters of Intent may be submitted via facsimile 
machine, mailed, or delivered in person. Updates to the RFP and responses to written 
inquiries will be in writing and will be mailed to all prospective Offerors who have submitted a 
Letter of Intent. Submitting a Letter of Intent does not bind the prospective Qfferor to submit 
a Proposal nor does non-submittal of a Letter of Intent prevent any prospective Offeror from 
submitting a proposal. The Letter of lntent is a vehicle used by the State t identify 
prospective offerors for distribution of RFP information and for planning the work and 
schedules for proposal reviews by the PRC. 

2.6 AUT HORiZATlON TO UTILIZE ANOTHER METHODOLOGY 

ff Offeror plans to use a methodology other than SDMfStructured for Part 1 of the proposal in 
reply to this RFP, a written request must be sent to Procurement Officer by the deadline in 
Section 2.3 SIGNIFICANT DATES. If Offeror plans to propose Pad!, Task 12, no request 
to use a methodoIogy other than SDMIStmctured need be submitted because Task 12 done is 
is not a development task. 

Authorization will be g r a n d  if the proposed methodology can be shown to contain cornpiem 
instructions and guidelines for developing information systems under a p h d  defiverable 
approach such as described by SDM/Structured or as campressed by common information 
engineering methods to Planning, Analysis, Design, Construction, and Audit phases. The 
proposed methodology must define tasks, activities and delivembles with clear guidelines and 

3@;3219 
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2 PROPOSAL PREPARATION 

quality controls for each to assure that all relevant issues, problems, functions, data, 
processing, and control objectives are met by the deliverable system md its documentation. 

The proposed methodology shall be fully described and a cross-reference of the tasks, 
activities, and deliverable document contents between the proposed methodology and 
SDMiStructured shall be provided. A sample work plan, deliverable document Table of 
Contents, and detajl descriptions and guidelines for sample mks and activities is to be 
submitted for Procurement Officer review. 

The Procurement Officer will complete its review and reply in writing to the requester within 
ten (10) working days after the request is received. 

If Offeror is awarded the contract and does NOT receive authorization to utilize another 
methodology, then Offeror must comply with the SDM/Structured Methodology. 

2.7 WRITTEN INQUIRIES 

Written inquiries concerning this RFP shall be submitted to the Procurement Officer at the 
Procurement Officer's addiess no later than the date and time specified in Section 2.3, 
SIGNIFICANT DATES. No Offerors' conference will be held. 

Wrinen inquiries must be received, not simply postmarked, by the Procurement Officer by the 
deadline specified. Written inquiries must state the page, paragraph, and line or sentence to 
which the question relates. 

All written inquiries received by the Deadline for Written Inquiries specified in Section 2.3, 
SIGNIFICANT DATES, shall receive a written response that will be mailed to each Offeror 
who has submitted a Letter of Intent. No written responses will change the RFP or its 
requirements unless issued as an addendum to the RFP and become, thereby, p m  of the RFP. 

2.8 AVAILABLE DOCUMENTATION 

The following documents are on file with the Procurement Officer. Prospective Offerors 
wishing to examine any of these may do so by making arrangements with the Procurement 
Ofticer: 

SDMlStructured Reference Manuals 

Statewide Standards Manuals 

rn Computer and Telecommunications Strategic Plan 

2.9 PROPOSAL CONTENT 

This section prescribes the standard format for a Proposal submitted in response to this RFP. 
The standard format will make i t  easier for the PRC to review, compare, and evaluate 
Proposals, and to check to see whether the minimum requirements are met by each proposal. 
The format is not an attempt to limit the content of a proposal in any way. The Offerar may 
include any additional data or information that is deemed pertinent to this RFP. However, a 
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2 PROPOSAL PREPARATION 

proposai should be prepared simply and economically, providing a straightfonvard and concise 
delineation of the Offeror's ability to satisfy the requirements of this RFP. 

2.9.1 Transmittaf/Offeror's Letter 

A Transmittal/Ot'feror's Letter shall be attached to the Proposal. The TransmittallOfferor's 
Letter shall be in the form of a standard business letter on official business letterhead and shall 
be signed by an individual authorized to legaily bind the Offeror. 

2.9.2 Offeror's Letter - Same as TransmittalfOfferor's Letter 

The Offeror's Letter, otherwise titled Transmittal/Offeror's Letter, shall include: 

a. A statement indicating that the Offeror, and its subcontractors, if any, are 
corporations or other legal entities. If they are other legal entities, the for of 
legal entity shall be disclosed, e.g., partnership, joint venture, etc. 

b. A statement that the Offeror and its subcontractors, if any, are or will be 
registered to do business in Hawaii and will obtain State General Excise Tax 
Licenses by the start of the work. 

c. A statement acknowledging that all addenda to this RFP have been received 
by the Qfferor, If no addenda have been received, a statement to that effect 
shall be included. 

d. A statement that the Offeror's Proposal and the prices listed in the Proposal 
are firm and shall remain so throughout the Contract period. 

2.9.3 Subcontractor's Statement 

If subcontractors will be used, a statement from each subcontractor must be appended to the 
Transmittal Letter, signed by an individual authorized to legally bind the subcontractor and 
stating: 

a. The general scope of work to be performed by the subcontractor. 

b. The subcontractor's willingness to perform the work indicated. 

2.9.4 Proposal 

2.9.4.1 Introduction 

When an Offeror submits a Proposal, it shall be considered a complete plan by PART for 
accomplishing the tasks described in this RFP and for accomplishing any supplemental tasks 
the Offeror has identifled as required to ~ccessfully produce the deliverables. The Offeror's 
plan must demonstrate an understanding of and the ability to meet and perform all contrxntal 
requirements listed in this RFP, for each PART proposed including all contractual services for 
each PART proposed. 

The person signing the proposal for the Offeror shalf initial any and d1 corrections to the 
Proposal in ink. Any iflegible or otherwise unrecognizable corrections or initials may cause 
rejection of the proposal, 

3 Q ' q q - .  
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2 PROPOSAL PREPARATlON 

All Proposals wiII remain confidentiaf until all parties execute a contract. Thereafter, the 
winning Proposal will be made public except for thost: sections, which the Offeror considers, 
and the State agrees, to be trade secrets or proprietary material. AfI unsuccessful Offeror's 
Proposals shall be a part of the contract file arid available to public inspection. 

The Proposal shall include the parts explained in Section 2.9, PROPOSAL CONTENT of this 
RFP and shall use the same section titles for identification purposes. 

The Proposal shall be organized as follows: 

Section I: Proposal and Transmittal Letten 

Section If: Ex~cutive Summary 

Section ill: Project Approach, Work Plan and Schedule 

Section IV: Organization and Staffing 

Section V: Offeror Backgmund and Experience 

Section Vt: Price 

Section Vlf: Cerlificaiion 

Attachment A: Staff Resumes 

Attachment 0: Staff References 

Attachment C: Offeror's Financials 

Attachment D: Offeror's References 

Attachment E: Subcontractor Resumes and References 

Attachment F: Technical Point Response Worksheet 

Attachment G Tax Clearance Packet 

Attachments H-Z a s  assigned by afferor 

2.9.4.2 Required Proposal (TransrnittaUOfferor's) Letter 

A Proposal/Transmittal/Ofr'etor's Letter must be: 

a. Signed by individual(s) authorized to legally bind the Offeror, 

b. Dated, and 

c. Affixed with the corporate seal, if any. 

If  the Offeror is a corporation, evidence in the form of a certified copy of a corporate 
resolution or certified copy of articles of incorporation or bylaws shall be submitted showing 
the individual's authority to bind the corporation. If the Offeror is a partnership or joint 
venture, each member of the partnership or joint venture must sign the proposal letter, or 
evidence, in the form of a partnership agreement or joint venture agreement must be submitted 
showing that the individuals signing the proposal ietter have the authority to bind the 
partnership or the joint venture. The fully executed proposal letter must be submitted along 
with the technical proposal. 

q p o *  Q Q e . ,  
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2 PROPOSAL PREPARAT10N 

The proposal letter must be on the Offeror's officid business letterhead. The proposal letter 
shall include a statement that the Offeror understands and will comply with all terms and 
conditions in the RFP. Afso, see Section 2.9.2 on page 11. 

2.9.4.3 Executive Summary 

The Executive Summary shall condense and highlight the contents of the 
Proposal in such a way as to provide a broad but clear and understandable 
summary of the entire proposal. 

2.9.4.4 Project Approach, Work Plan and Schedule 

Project Approach: 

This section shall provide a description of the entire project with the objective of 
demonstrating the Offeror understands the tasks involved to produce each of the deliverables. 
This section shall contain a description of how the Offeror proposes to cany out these tasks 
and why, this approach was selected. It is important that this section not only demonstrates the 
Offeror's understanding of the requirements of the RFP, but also demonstrates an 
understanding of the current operation, operational environment, and functionality of the 
critical application systems and the reasons for selecting the proposed approaches. Therefore, 
the following considerations shall be included for the purpose of evaluation: 

a. The Offeror's approach and strategy for designing and'implementing a 
comprehensive BCIS. 

b, The identification of specific and significant considerations users will need to 
address when migrating to the new system. 

c. The approach and strategy for addressing data migration and the 
implementation of BC1S without disrupting BOC operations. 

d. A delineation of any anticipated problems and proposed solutions, 

Work Plan and Schedule: 

This section shaI1 include a detailed work plan for the tasks required to produce each of the 
deliverables covered by this RFP. (See Section 3.3.1, WORK PLAN.) A Work Plan is crucial 
to allow the PRC to gauge the Offeror's understanding of the tasks at hand. 

2.9.4.5 Project Organization and Stafing 

This seetion shall include: 

The project organization chart, showing the chain of authority and responsibility of the 
Offeror's project personnel. All personnel to be assigned to the project are to appear on the 
organization chart. Names and work locations of project personnel shall be included. The 
total number of personnel in h e  organization chart is to be shown. 

Find: M;cy 3,1999 
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2 PROPOSAL PREPARATION 

Descriptive i n f o m i o n  for personnel, indicating their titles, 'fax and phone numbers, major 
areas of responsibility and focation during each phase of the contract, with proposed estimates 
of the staff-hours to be provided by each individual. 

Included in Attachment A, STAFF RESUMES, of the Proposal shall be a resume of each 
individual who appears on the organization chan. Resumes shall highlight experiences on 
specific projects that may be relevant to this project. Resumes should contain inforqation 
relaring to each person's experience, education, and skills. This should include, but i s  not 
necessarily limited to, specitic degrees, dates, names of employers, position titles, and 
educational institutions attend. 

Included in Attachment B, STAFF REFERENCES, of the Proposal shall be references for 
each individual whose resume is included in Attachment A, STAFF RESUMES. There shall 
be at least three (3)  references for each individual. Each reference shall include the contact 
person's name, address, and telephone numbers. References shall be former employers or 
persons who can provide information on the individual's experience and competence. 

A description of all projects previously perfomred by the Led Consultant that are relevant to 
this project and demanstrate the Offeror's qualifications and experience, including customer 
name, brief description of the project, time period of the project and the computer 
environment used, Ciient references, along with contact telephone numbers, shall also be 
provided. The Department reserves the right to contact any of the Offeror's previous clients, 
including client references, to assess the Offeror's quality of work performed. 

If subcontractors are used, the information required in Section 2.9.4.5, PROJECT 
ORGANIZATION AND STAFFING, must also be. provided for the subcontractors. 

For information relating to date of employment for employees and subcontractors, see Section 

3.13, CONTRACTOR STAFFING. 

2.9.4.6 Offeror Background and hperience 

This section shall include for the Offeror and each subcontractor (if any): the background of 
the offeror (and each subcontractor), its size and resources, details of corporate experience 
refevant to the project, and a list of other current or recent related projects. The proposal shall 
include the following: 

a. A description of projects previously performed by the Offeror that are relevant 
to this project and demanstrate the Offeror's qualifications and experience, 
including customer name, brief description of ihs project, time pen'od of the 
project and the computer environment used. 

h. Included in Attachment C, OFFEROR'S FINANCIALS, of the Proposai shall be 
the financial statements for the Offeror, preferably audited, for the previous 
three years. If this data is unaudited, copies of filed tax returns must be 
provided. As with trade secrets or othw proprietary data, an Offeror may 
request in writing that the financial information to be kept confidential. 

Final: Ntsy 3. 1999 RFP tCS-FY-$962 



2 PROPOSAL PREPARATION 

Otherwise, contents of all proposals shall be' made public as provided in 
section 3-1 22-58 after all parties sign a contract. 

c. Identification of litigation currently impacting the Offeror, if any. 

d. Included in Attachment D, OFFEROR'S REFERENCES, of the Proposal shall 
be at least three (3) recent client references. These are to include the name 
of the client organization; name, title, and telephone number of the contact 
person; date, duration and brief description of work performed for the client. 
By listing the references, Offeror grants the State authorization to contact 
these client references, 

e, Included in Attachment G ,  OFFEROR'S TAX CLEARANCE, of the Propasal 
shall be an original or certified copy of a tax clearance issued by the Hawaii 
State Department of Taxation (DOTAX) the Internal Rsvenw Service 
(iRS). Must be submitted with the Porposal. The tax clearance shall be 
obtained on the two-part Tax Clearance Application (Form A-6) that combines 
DOTAX and IRS tax clearances. Please refer to the attached tax clearance 
packet for the forms, Appendix A, TAX CLEARANCE PACKET. 

Tax clearance submitted with a sealed offer must be valid on the solicitation legal ad date or 
any date thereafter up to ttie Proposal due date. A valid tax clearance received with an offer 
will remain vdid for the contract award. 

2.9.4.7 Price 

Offerors shall propose and identify a price as required in this section. This price will be 
inclusive of all federal, state and local taxes. The Proposal shall also indicate hourly costs for 
each of'rhe personnel assigned to the project. 

Include in the Proposal all travel to and from the Continental U.S., and living expenses, if 
any, required for completion of the project. Travel and living expenses, if any, would be in 
lieu of, and not in addition to, hourly costs. 

This section is divided into two parts. One part (Part 1) will address all requirements and 
tasks defined in  this RFP excluding Task 12 Section 3.10.12 (Task 1, referenced in this 
section), Load Back Microfilm Images. The second part (Part 2) will address only Task 12 
Section 3.10.12, Load Back Microfilm Images (Task 1, referenced in this secf on). Offerors 
are permitted to submit offers for either pan or both parts. The format of this section shall 
contain the following: 

A cleariy marked title page indicating PART 1, in BOLD type centered on this page. A11 
subsequent pages shall be marked as belonging to PART 1 by placing "PART 1" in the upper 
Ieft corner of each page belonging to this PART 1. If the Offeror is m t  proposing a price for 
this part, it should be noted on the PART 1 title page with the following in BOLD type 
centered on that page, "Qfferor declines proposing a price for PART 1". 

A clearly marked title page indicating PART 2, in BOLD centered on this page. All 
subsequent pages shall be marked as belonging to PART 2 by placing "PART 2" in the upper 
left comer of each page belonging to this PART 2. If the Qfferor is not proposing a price for 
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2 PROPOSAL PREPARATION 

this pan, it shoufd be noted on the PART 2 title page with the foliowing in BOLD type 
centered on that page, "Offeror declines proposing a price for PART 2". 

The Offerors shail atso breakdown the price of each task including a subcategory for the post 
implementation support. A Funher breakdown of the pricing structure may be requested 
during the Proposal Review. 

The Tasks for this project are identified in Section 3.10, lrnplementation Plan and are 
summarized here. Please note that Section 3.10, requires Offetors to include additional tasks 
as the Offerors deem appropriate and the price for each is to be included here. 

a. Estabtish BOC Network 
install network wiring 
lnstall the print and file server 
Integrate BOG network with DLNR network 
Individual workstations 

4. BCIS Requirements Validation 

c. lnstall DatabaseIApplication server hardware and software 
lnstall Application software 
Import LCATS and General index databases (Convert or Migrate) 
'Verify database integration and application operation 

d. lnstall hardware and software for current LCAT remote access users 
lntegrate Imaging on BOC Network 
lnstall imaging hardware and software 
Verify network operation with imaging technology 

e. Integrate Imaging into BCIS 
Enhance and verify BClS operation to include Imaging 
Confin application function and data integrity 

f. Extend Remote Access to BCIS Text 
Acquire data communication circuits to designated sites 
install and verify hardware and s o w r e  
Text level support 

g. Extend Remote Access to BCIS Images 
Acquire data comrnunicatirrn circuits to designated sites 
lnstall and verify hardware and software 
Image level support 

h. Enable Public Access to Text 
lnstall hardware and software 
Establish and verify hot links to State Home page 
Install and verify security infrastructure 
Develop procedures to limit public access impact to 80C operation 

i. Enable Public Access to Images 
Install hardware and software 
Verify correct operation and netwrk integrity 

j. Data Remediation 

k. GIs Requirements Study 
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2 PROPOSAL PREPARATION 

I. Load Back Microfilm Images 

Loading the estimated 10 years of back Microfilm images 
must be proposed in two phases each dealing with 5 years. 

2.9.4.8 Certification 

Proposal shall include a certification that: 

a. The prices and cost data were arrived at independently, without consultation, 
communication, or agreement with any other Offeror or Competitor. 

b. Unless otherwise required by law, the prices and cost data that were 
submitted have not been knowingly disclosed by the Offeror, directly or 
indirectly, to any other Offeror or competitor prior to the award of the contract. 

c. No attempt was made or wilt be made by each Offeror to induce any other 
person or firm to submit or not to submit a price for the purpose of restricting 
competition. 

2.10 PACKAGING OF PROPOSAL 

Eight (8) sets of the Proposal are required, one to be clearly marked as ORIGINAL and the 
others as COPY - of 7 COPIES. The original is to be single sided, unbound and is to be 
signed by the person with rhe authority to commit the Qfferor. 

The envelope of the Proposals must: 

Be Clearly marked as follows: 
"SEALED PROPOSAL TO REPLACE THE LAND COURT AND REGULAR 
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF IAND AND 
NATUFiAL RESOURCES, BUREAU QF CONVEYANCES 
SUBMITTED IN RESPQNSE TO RFP-99-ICS-052" 

STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING AND GENEFWL SERVICES, 
tCSD 
t 151 PUNCHBOWL ST. 810 
HONOLULU, HAWAII 96813 

* Indicate the name, address, teiephone number and FAX number of the 
Offeror; and, 

Be sealed., 

2.1 1 BEST & FINAL OFFER 

Following the discussions between the PRC and the Priority Listed Offerors, the Priority 
Listed Offerors may be asked to provide their Best & Final Offer. 

I f  a Best & Final Qffer is identical to the initial proposal, the Offeror need only send a 
notification stating this fact and the previous submittal will be used as the Best and Final Offer. 
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2 PROPOSAL PREPARATION 

The Best and Find Offer shalt be in the form of a smdard business letter on officiaf business 
letterhead, shall indicate the Offeror's exact legal name, and shall be signed by an individual 
authorized to legafly bind the Offeror. 

The Best & Final Offer must be submitted by the date and time specified in Section 2.3, 
SIGNIFICANT DATES. 

The Offeror is requested to use rhe exact legal name, as regisrered ar the Department: of 
Commerce and Consumer Affairs, in the appropriate space on the Proposal Foms. Failure to 
do so may delay execution of the contract. 

The contents and format of the BEST Br FINAL OFFER are identical to the PROPOSAL as 
specified in Section 2.9, PROPOSAL CONTENT. The Offerors shall highlight all items, 
which vary from the original offer. 

2.22 PACKAGING OF BEST & FINAL OFFER 

Eight (8) sets of the Best & Final Offer will be required, one clearly u, be marked as 
ORIGINAL and the others as COPY of 7 COPIES, the original to be signed by a person 
with the authority to commit the ~ f f e z r .  

The envelope for the Best & Final Offer must: 

* Be cieatty marked: 
"SEALED PROPOSAL TO REPLACE THE LAND COURT AND REGULAR 
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND 
NATURAL RESOURCES, BUREAU OF CONVEYANCES. 
BEST & FINAL OFFER" 

Indicate the name, address, telephone number and FAX number of the 
Offeror, and, 

Be sealed. 

2.13 EVALUATION COMMITTEE 

Proposds submitted by the deadline specified in Section 2.3, SIGNIFICANT DATES in 
response to this RFP shall be evaluated by the PRC. Any member of the PRC who finds him 
or herself in a conflict of interest, as defined by the Rules of the Ethics Commission, shall be 
immediately replaced. 

2.14 PROPOSAL COMPLIANCE REVIEW 

The PRC shall perform an initial evaluation of each Proposal to determine whether it complies 
with and is responsive to the WP instructions. At this stage, Proposals will be reviewed for 
timeliness of submission, completeness, and compliance with the requirements and 
qualifications specified in this RFP. The Executive Summary an$ the Qfferor Background and 
Experience sections will be evaluated as part of the Compliance Review. The PRC will 
evaluate the price and i t s  supporting documentation against realistic contemporary prices. The 

'+ 
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2 PROPOSAL PREPARATION 

PRC will also be evaluating the price to confirm that the totai of the individual proposal item 
prices matches the Total Proposal Price. In case of an error in addition, the sum arrived at 
after adding the individual proposal items prices will govern. Offerors must include all 
required items for each PART proposed in order to qualify. The checklist of items is included 
in Appendix E, PROPOSAL COMPLIANCE REVIEW. 

At this stage, the evaluation of the Proposals shall be on a "passlno pass" basis. Those 
Proposals that do not comply with the requirements of the RFP will be rejected from further 
consideration. A Norice of Compfiance Disqualification shall be sent to those Offerors whose 
Proposals are disqualified under this section by the date shown in Section 2.3, SIGNIFICANT 
DATES. 

2.15 SUBSTANTIVE EVALUATION 

Those Proposals that meet the requirements of the RFP during the Compliance Review shall 
then be evaluated according to the criteria listed beiow. Overall, the Proposal must 
demonstrate the Offeror's understanding of the issues and the abifity to meet and satisfactorily 
produce all contractual requirements listed in the RFP for each PART proposed, including all 
contractual services. The price must be realistic given the work plan, and must iflustrate an 
aggressive, competitive approach to maximizing the State's limited resources. 

Each member of the PRC wili rank the Proposals by how advantageous they are to the Stare. 
The PRC members will then discuss the rankings and the rationale for the positioning at 
evaluation meetings. When the discussions have been completed, the members wili rank the 
Proposals independently. The individual PRC member's Proposal r d n g s  will be averaged to 
determine if the proposal is acceptable, potentidly acceptable or unacceptable. The three (3) 
Proposals with the highest average ranking will be designated as the Priority Listed Offerors. 

The PRC will use rhe criteria defined in ICSD A-158 and A-160 as described in Appendix E, 
PROPOSAL COMPLIANCE REVIEW, for the substantive evaluation of the Proposals and as 
a basis for their ranking. The general criteria are as follows: 

Offeror background, long term system suppott, and reasonableness of the 
prices 

Creativity in the overall approach and in each task of the project 
Approach, comprehensiveness of and logic in the workplan 

Ability of the Offeror to perform based upon demonstrated experience and 
performance on similar projects 
Organization, staffing, and qualifications of personnel assigned to the project 

2.16 NON-DISCLOSURE OF PROPOSALS 

The contents of any proposal shall not be disclosed during the review, evaluation, discussion 
or negotiation process. Once ail panies have signed a contract, all proposals, successful and 
unsuccessfrrl, become available for public inspection. Those sections that the Offeror and the 
State agree are confidential andlor proprietary shall be excluded from access. 
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2 - PROPOSAL PREPARATION 

Discussions may be held with the Priority Listed Offerors. These discussions are intended to 
answer any questions the PRC may have regarding an Offeror's proposal. 

The contenr and extent OF each discussion will be determined by the PPRC's cvduation of the 
deficiencies in each proposal, The PRC will not indicate to an Offeror a price that it must 
meet in order to obtain funher consideration nor will the PRC advise an Offeror of its price 
standing relative to another Offeror. However, the PRC may inform an Offeror that its price 
is considered too high or unrealistic. 

The PRC will attempt to disclose alt deficiencies noted in ttre propasal. These deficiencies 
may include: proposed personnel that the PRC considers unqualified; unrealistically low or 
high pricing; unrealisticatly low or high estimated efforts; and questionable technical or 
management approaches. 

The PRC wilt not disclose technical, managerid, or pricing solutions to noted deficiencies. 
The intent of the discussion is not to initiare a pricing or service auction, but rather to give the 
Offeror the opportunity to'make the PROPOSAL as advantageous to the State as possible. 

The PRC shall establish procedures and schedules for conducting discussions and keep a record 
of the date, place, purpose, and those attending. Priority Listed Offemrs shalI be accorded 
fair and equal treament witfi respect to any oppormniry for discussions and revisions of 
proposals. 

If during the discussions it appears that there is a need for any substantial clarification or 
change of the RFP, rhe cfaritication or change shdl be amended by an addendum. Such 
addenda to rhe RFP shall be distributed anly to the Priority Listed Offerors. The Priority 
Listed Offerors shall be pe~mitted to submit new proposals or amend those submitted. After 
Best & Final Offers are received, final evaluations wilt be conducted. The PRC will make the 
final recommendation to the Procurement Officer for selection of the contractor for an award. 
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3.6.1 .l The imaging technology proposed must support both locally attached workstations 
and those that are remotely connected to the imaging server by 
telecommunications lines. 

The proposed system must integrate the BOC's current microfilm capture 
procedure. 

The proposed system must permit any BOC user, with proper hardware and 
software, to retrieve and view images from the proposed 8CIS. 

The Offeror's proposal must identify the hardware and sohare needed to adapt 
imaging to a variety of needs. 

The system shall run on server hardware that can effectively and efficiently 
support workflow and imaging for the BOC. 

Jukeboxes must allow for definable allocation of files so that individual platters 
reflect appropriate BOC retention schedules. 

The system must meet any legal requirements for image storage and retrieval 
while providing the fastest access times possible. 

The system shall suppoFt batch scanning. 

The system shali provide effective methods for scanning and indexing long 
(maximum 8 112"x 14") documents and address the long term goal of 
incorporating map images. 

3.6.1.10 The proposed system must be able to scan and recognize bar code information. 

3.6.1.11 Offerom must include a two-sided scanner. 

3.6.1.12 Users within the 00C shaII be able to retrieve an 8 1t2" X 14" document stored on 
a jukebox in less than 15 seconds (disk mount time and image view time). Please 
include documentation for jukebox response time. 

3.6.1.13 An image for viewers at a remote site shafl be available for transmission in less 
than 15 seconds. 
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3 SCOPE OF WORK 

3.9.3 Operational Impact. 

Permit secure access without impact to the daily work performed by ROC sraff. 

3.9.4 Neighbor Island Access. 

Provide the BOC with the capability to access its primary server remotely by BOC staff from 
neighbor islands, 

3.10 IMPLEMENTATfON PLAN 

The Contractor's work is to be performed by distinct tasks. Work on each task shall 
commence when the Contractor is officially notified by the State, The Offeror's Proposd 
must include a realistic implementation plan that incorporates the requirements of this RFP thar 
each task be proposed and completed individually* The Department is aware that prompt 
decision-making is required for the successful implementation of the project. The Srate has 
identitied two pans of work and requests Offerors to develop an implementation plan hat 
addresses all tasks in al1 of Part 1. The minimum expected to be completed in the initial 
contract period consists of Part 1, Phase 1 which consists of Task  1-6. Part 1, Phase 2 
consists of Tasks 7-11, Task 12 is Part 2. The State has identified the following tasks: 

3.10.1 Task 1: Implementing a basic BOC network 

This task will require the implementation of a bcal  Area Network for the ROC. The network 
deplajled far the BOC shall, when fully implemented, include imaging capabilities. The 
design must incorporate this capability. 

3.10.2 Task 2: @CIS Requirements verification 

This task requires the verification of the proposed BCIS with the operational requirements of 
the BOC. This should include but not be limited to the following: performing a structured 
walk through of specific tasks identified by the BOC, performing a functional comparison of 
the BCIS with the existing LCATS and General Index systems, and performing a data tlow 
analysis of BCIS that will confirm that dl data paths are addressed. 

3.10.3 Task 3: Reptacsrnent of the Regular and Land Court Systems 

This task requires the Offeror to implement a system to replace the manual. and automated 
processes of the Regular and Land Court Systems. This shall, when fully implemented, 
include imaging, remote access and public access requirements. 

The Offeror shall document how the replacement'system will satisfy the functionaf 
requirements of the BOC's current Regular and Land Court Systems, The current processing 
flow and the enhancements required are included in APPENDIX J, BOC INFORMATION 
FLOW. 

The Offeror shall also document how the data stored on the LCATS will be integrated into the 
proposed system 
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3.10,lO Task 10: Data Remediatian 

This task will require the remediation of the BCfS database. This shall inctude the review of 
each record for consistency with the BCIS structure and values. 

3.10.11 Task I 1: GIS Requirements Study 

This task requires the formulation of a proposal based upon the needs of the BOC to store or 
access GIS or map data. 

3.10.12 Task 12: Load Back Microfilm images 

The BOC currently maintains historical images on microfilm. These images must be loaded 
and incorporated into the image database. This requirement calls for the loading of these back 
microfilm images and the warnless access to both current and microfilmed images by 
authorid personnel, In particular, this access shall require the proposed system to access any 
image, both current and those that were originafly microfilmed within the last ten years, within 
the same query screen, 

3.1 1 WORK PLAN 

Offeror wit1 develop a Work Plan that supports and documents the approach that the Offeror 
wilt be proposing to satisfy the requirements of this RFP. Work Plan refers to the schedule of 
tasks for all tasks of the REP project unless specifically designated as referring to a particular 
task. 

This RFP allows Offerors to respond to PART 1. which includes Tasks 1-11, Sections 3.10.1 
through 3.10.11, or PART 2 only, which includes only Task 12, Section 3.20.12 - Load Back 
Microfilm Images, or both PART 1 and PART 2. The Work Plan shall retlect the election of 
the Offeror. 

The State has identified the following tasks by PART. Each Task shall include: 

A description of each task, the objectives of the task, personnel assigned 
to the task, the estimated hours per person assigned to each task, and the 
estimated start and end date of each task. 

Identification of task dependencies and project milestones. 

A dear and understandable graphic layout chart, such as a Gantt chart, 
showing the estimated start and end dates of each task. 

The Work Plan must follow SDMlStmchtred guidelines unless the Offeror is authorized to use 
another methodology as specified in Section 2.6, AUTHORIZATION TO USE ANOTHER 
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3.20.5 Task 5 Acceptance Test 

Acceptance Testing of this Task shall be performed far a period not to exceed ninety (W) 
calendar days. During this period, the BCIS will be examined for a period of not less than 
fifxeen (15) calendar days to determine the accuracy of processing images integration. The test 
shaii consist of an audit of all documents processed during the test period. 

3.20.6 Task 6 Acceptance Test 

Acceptance Testing for this Task shall be on a continuing basis, lasting until ali back images 
are processed. The test shall consist of image quality assurance by image and a random 
moment sampling of these documents far proper integration into the system. 

3.20.7 Task 7 Acceptance Test 

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon 
written notification from the Contractor that the instailation is completed. The Acceptance 
Test Period shall begin no later than 5 working days after the State receives Contractor's 
notification, and shall end when the equipment has satisfactorily passed the STATE's 
~ c c e p t k c e  Test as defined herein by operating in conformance with the manufacturer's 
published performance specifications and capabilities and program documentation. The 
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days. 

3.20.8 Task 8 Acceptance Test 

Acceptance Testing for this Task shalt be perfomed on each item of proposed equipment upon 
written notification from the Contractor that the installation is completed. The Acceptance 
Test Period shall begin no fater than 5 working days after the State receives Contractor's 
notitication, and shall end when the equipment has satisfactorily passed the STATE'S 
Acceptance Test as defined herein by operating in conformance with the manufacturer's 
published performance specifications and capabilities and program documentation. The 
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days. 

3.20.9 Task 9 Acceptance Test 

Acceptance Testing for this Task shall be performed on each item of proposed equiprnent upon 
written notification from the Contractor that the installation is completed. The Acceptance 
Test Period shall begin no later than 5 working days after the SW receives Contractor's 
notification, and shall end when the equipment has satisfactorily passed the STATE's 
Acceptance Test as defined herein by operating in conformance with the manufacturer's 
published performance specifications and capabilities and program documqntation. The 
STATE's Acceptance Test period shafl be for a minimum of thirty (30) calendar days. 

3.20.10 Task ,l 0 Acceptance Test 

Acceptance Testing for this Task shall be on a continuing basis, lasting until the entire BCIS 
database has been scanned. The test shall consist of the following initial criteria: 

3 0 0 2 3 4  
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a. The stable operation of the UNlX server's operating systems, system utilities, 
libraries and softwarelprograms for a period of ninety (90) calendar days. 

b. The stable operation of all components of the BOC L4N for a period of ninety 
(90) calendar days. 

c. The stable operation of existing remote LCATS connections to the BCIS. 

d. The stable operation of the BCIS as an integrated and operational turn-key 
system. 

e. The full integration of current and historicat document images with the BClS 
index database. 

f. The completion of specific test scenarios developed by the BOC, which 
address known complex situations that require speciat attention. 

g. The image quality and a random moment sampling of these documents for 
proper integration into the system. 

3.20.1 1 Task 11 Acceptance Test 

Acceptance Testing for this Task shall consist of a presentation and submission of a written 
report by the Contractor. The BOC and ICSD will review and analyze the report. The TASK 
will be accepted if i t  is clear and w i l y  understood by rhe BOC and ICSD. 

3.20.12 Task 12 Acceptance Test 

The Acceptance Testing for this Task shall consist of a random moment sampling by the State. 
Alt images deemed not acceptable must be reprocessed within 10 wotking days of written 
notice by the State unless the Contractor has made and the State accepted, at the option of the 
State, a different period. 

3.2Q. 13 Review of Task Acceptance Tests 

The Project Manager and the Project Team will review the Contractor's evaluation of the 
Acceptance Test for the system to analyze the success of the test. Continuation of the 
implementation of the system is contingent upon this review and analysis. 

Contractor will not be ~sponsibte for h e  failure of the test deemed by the Project Manager to 
be beyond the Contractor's control. If the Contractor is responsible for the failure, Contractor 
will be responsible to correct the system and provide another Acceptance Test for the system. 

If the test results require any modifications to the test pfan, the Contractor wilt provide the 
changes in writing to the Project Manager within 7 calendar days, 

3.21 TRAINING 

The Offeror shall propose training for State personnel in the mas identified beiow. The 
duration of training shall be commensurate with the topic. The STATE shall provide a site 
and facilities for all proposed mining. 

h. Training for BOC Staff on the use of the BCIS 3 0 0 2 3 5  
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APPENDIX G 

ADDENDUM LOG 

The fattowing Addenda have been issued: 

Addendum-id Addendum Titte Issue Date 

Addendum 1 Clarifications, Reply to Offeror's May 5, I999 
Written Inquiries 
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